Gardendale BOE
Work Session Agenda
Monday, July 21, 2014

Sign-off on documents re: bonding for Dr. Martin

Update on CSFO search and selection process (C. Segroves)
o Review/approve interview questions
o Recap conversation with AASB
o Final plan for interview date on 8/11, and discuss future meeting for
selection process

Update on short-term technology requirements (C. Segroves & Dr. Martin)
o Meeting planned for Friday, July 25t

Discuss any agenda items for August 4th meeting in regular session
o Resolution re: joining Chamber of Commerce

Dr. Martin to share any takeaways from his conversation with Dr. Vickers
(Alabaster)

Short-term objectives for Superintendent (All)

Open discussion (All)

Executive Session



